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Reprint: R1201F What makes for sustainable individual and organizational performance? Employees who are
thriving--not just satisfied and productive but also engaged in creating the future. The ...

A Performance Improvement Plan (PIP) is a formal approach to remedy an employee's performance gaps,
including failures to meet specific job goals or behavior-related concerns. The....

Pay-for-performance (PFP) is considered one of the strongest tools to motivate employees, yet despite its
popularity, it can sometimes create stress for workers that resultsin ...

Performance management practices and systems often encourage teams to "innovate and deliver," pushing
them toward high standards while asking them to be flexible and experimental. ...

Find new ideas and classic advice for global leaders from the world"s best business and management experts.
The &quot;HBR Guide to Performance Management& quot; provides a new multi-step, cyclical process to
help you keep track of your employees' work, identify where they need to improve, and ensure they"re

growing ...

Many companies track KPIs as a way of predicting performance. To really exploit the predictive power of
KPIs, though, you need to map how the KPIs for your key stakeholdersfeed into ...

Teams need to be able to take risks--from making hard decisions, to naming inconvenient truths, to having a
hard conversation--in order to be successful. But human biology makesrisk ...

Performance reviews are an important tool to help managers and organizations motivate and engage their
workforce. Narrative-based feedback provides employees with more personalized ...
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